Minutes from Pirate Pride Business Meeting January 3, 2011

ATTENDEES:
Mike Sherman Jason Hawkins Larry Baker Sean Smith
Chris Grayson David Trotter Steve Coyne Cathy Braun

Chris Grayson called the meeting to order at 6:30PM

Minutes from previous meeting presented. Motion made accept minutes as presented. Motion
seconded. No further discussion. Motion carried.

Financial Report presented. Motion made to accept Financial Report as presented. Motion seconded.
Motion carried.

Currently, there is a $1000 cost share agreement with each sport per year. Those funds are generated
by the sale of advertisements. There were no advertisements sold for the winter program this year.
Therefore, we may need to discuss changing that agreement by possibly tying the participation in Pirate
Pride to the amount of funds available to each sport. The Pirate Pride board will meet to discuss this.
Also, the new Athletic Director needs to push attendance at the Pirate Pride meetings at the next
athletic council meeting.

OLD BUSINESS:
Pirate head: Pirate head should be ready in next 2-3 weeks.

Pirate Pride Night: Pirate Pride night for girls basketball will be January 20™. The game will be filmed
and presented live via the Pirate Pride website

Winter Programs: Cost of program is $1000 per 250 copiers with color pictures. To decrease the price,
the pictures will be changed to black and white and the directions in the back of the program will be
deleted. The section containing the records in the back of the program will remain in the book.

LCD Board: Outlet for new LCD Board has been installed.

Pirate Pride Dinner & Auction will be held on May 1*. We will stay with the Schnitzelbank Restaurant as
caterer but possibly offer only one meat to decrease the cost of the dinner. Another cost saver maybe
to provide the drinks and desserts ourselves.

New Business:

Committee to Decorate: Need to contact Mr. Hedges about the status of having pictures and banners
hung in the new gym and trophies in the trophy cases.

Meeting adjourned at 7:44PM



